BAO CAO
KET QUA KINH DOANH NAM 2021
VA KE HOACH KINH DOANH NAM 2022

PHAN I: KET QUA KINH DOANH NAM 2021

1.1. KET QUA KINH DOANH NAM 2021
I.1.1. Tinh hinh chung ctia PC3-INVEST

Theo ké hoach SXKD - PTXD niam 2021, Cong ty C6 phan Pau tu Dién
luc 3 (PC3-INVEST) c6 cic nhiém vu trong tdm la: quan ly van hanh hai
NMTD bik Pone va PBa Krong 1 véi chi tiéu san luong dién 83,96 tricu kWh,
tong doanh thu 104,43 ty dong, loi nhuan sau thué TNDN 10,73 ty dong; theo
ddi bo sung quy hoach dy an NMDG Tan Lap (50MW), thuc hién cac thu tuc
chuan bi va dau tu xay dung Nang dap hé A va NMTD ho B (1,6MW) thudc
Du éan thuy dién Pak Pone va cong trinh D1 do1 doan duong day 35kV cua
NMTD Pa Kréng 1. Tinh hinh hoat dong ctia PC3-INVEST dién ra véi nhiing
thuan loi va khoé khan sau:

a) Vé thudn loi: PC3-INVEST nhan duoc sy quan tdm hd tro cua cc ¢d
dong, dic biét 1a Cong ty me - Tong cong ty Dién luc mién Trung, su giup dd
clia cac co quan quan ly nha nudc ¢ cac tinh Quang Tri, Kon Tum va sy quan
tam, chi dao cuia HPQT; thot tiét, thily van thuan 1gi cho van hanh phat dién.

b) Vé kho khan: Han ché vé nhan lyc (ndm 2021 dd c¢6 11 ngudi chiém
18,7% téng nhan sy nghi viéc nhung chua dugc duyét ké hoach b6 sung nguoi
thay thé, trong khi ap luc ctia nhiém vu ting (ERP, CPS, KP1I...); dich COVID-
19 anh hudng sau rong dén moi hoat dong cua don vi; phai dung cong tac chuan
bi dau tu du an NMTD Dik Pone 4,5 thang dé cho doi cac co quan QLNN kiém
tra cong trinh va huéng dan thu tuc tham dinh; ca hai nha may thuy dién thuong
xuyén bi han ché cong sut phat dién (NMTD Pa Krong 1 chi dugce huy dong
t61 da 10,6MW/12MW ngay cé khi c6 nhiéu nudc tran qua dép).

Véi tinh than khac phuc kho khan, toan thé vién chirc, ngudi lao dong
cua PC3-INVEST da n6 luc vuot kho va hoan thanh cac muc ti€u trong yéu nhu
Sau:

1.1.2. Céong tic san xuat kinh doanh dién ning

PC3-INVEST di t6 chirc thuc hién t6t cong tac an toan v¢ sinh lao dong,
dam bao khong c6 tai nan lao dong, khong co su cd chu quan. Cong tac van
hanh cic nha may thiy dién da tuan thu day da cac quy dinh ciia Nha nudc vé
BVMT, PCCN, PCTT-TKCN, két hop voi thuc hién bao tri hiéu qua theo
phuong phap RBM (Risk Based Maintenance). Cac NMTD da tan dung t6i da
hiéu qua ngudn nude, chi dong khic phuc kho khan, nguy hlem do dich bénh
COVID-19, ung phé voi mua 1il, sat 16 dat dé duy tri san xuét an toan va hiéu
qua. Pong thoi, PC3-INVEST d4 tiét kiém chi phi hoat dong va sir dung hiéu
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qua dong tién nén giam chi phi tai chinh. Tong san lugng dién thwong pham
dat 106,08 tricu kWh, dat 126,35% so véi ké hoach (trong d6, NMTD Dbak
Pone phat 68,42 triéu kWh, dat 117,64% ké hoach va NMTD Da Krong 1 phat
37,66 triéu kWh, dat 146,01% ké hoach); tong doanh thu dat 128,68 ty dong
(dat 123,22% ké hoach), trong d6 doanh thu ban dién 127,37 ty dong (dat

122,5% ké hoach); loi nhuan sau thué 31,42 ty dong, dat 293% ké hoach.
Bang 1: Két qua SXKD nam 2021

T Chi tiéu Dt‘?':h“ Ké hoach | Thuc hign | T¥ 18
| | Tong san lwong dien ) .\, 8396 | 106,08 | 126,35%

thwong pham
1 | NMTP Dk Pone Tr.KWh 58,17 6842 | 117,62%
2 | NMTD Da Krbong 1 Tr.kWh 25,79 37,66 | 146,03%
Il | Téng doanh thu Trd | 10443233 | 128.685,72 | 123,22%
1 | Doanh thu SXKD Trd | 103.982,33 | 127.377,82 | 122,50%
11 | NMTP Pak Pone Trd | 6526157 | 78.247,.43| 119,90%
12 | NMTP Pa Krong 1 Trd | 38.720,76 | 49.08L75| 126,76%
1.3 | Danh thu SX khac Tr.d 48,64
2 Ehoiﬁﬂh thu hoat dong @i | 1 4 450,00 | 1.291,29 | 286,95%
3 DoAanh t’hu khac va thu Trd 16,61

nhap khac
Il | Téng chi phi Trd | 93.037,55| 9550347 | 102,65%
1 CChhiInEhl hoat dong SXKD | 4 76.724,40 | 82.397,41 | 107,39%
11 | NMTP Pak Pone Trd | 3587671 40.444,78| 112,73%
12 | NMTP Pa Krong 1 Trd | 40.847.69| 41.90651| 102,50%
1.3 | Gl phi hoat dong SX| 46,12

khéac
2 ghhi'nhph' hoat dong ftal | 1 4 | 1631315| 12.964,66| 79.47%
3 | Chi phi khac Trd 141,40
v tTh‘L'%g loi nhuin trude | 4 | 1139478| 33.182,24 | 201,21%
V | Loi nhuan sau thué Trd | 1072504 | 31.424,06 | 293,00%

1.1.3. Cong tac diu tw xay dung

1.1.3.1. Dy 4n thily di¢n Pik Pone - Nha may thiy dién ho A -
Hang muc: Nang dap ho A va Nha may thuy dién ho B:




Mic du phai ton nhiéu thoi gian dé cac co quan QLNN kiém tra, hudng
dan thuc hién thu tuc dau tu xay dung (theo vin ban 9844/BCT-PL ngay
22/12/2020 cua Bo Cong Thuong) va gian cach xa hdi trong dich bénh Covid-
19, nhung PC3-INVEST da hoan thanh thu tuc danh gia tdc dong mdi truong,
phé duyét BCNCKT va to chic dau thau, ky hop dong xay lip hang muc
Nang dap hé A; hoan thanh cong tac ra pha bom min vat nd, do vé dia chinh,
bdi thuong thiét hai vé méi trudng do anh hudng bsi hoat dong cia NMTD
Pik Pone cho UBND huyén Kon Plong. Gia trj giai ngan: 5,78 ty dong.

1.1.3.2. Du 4n Di doi doan dwong day 35kV Nha may thiay dién Da
Kréng 1

D3 hoan thanh tit ca cac thu tuc lya chon nha thau thi cong, nhung do
quy md be (di doi 269m dudng day 35kV) nén dé tranh thtl ngudn nudc dé
phat dién va thuc hién hién thu tuc vé dén bu, GPMB cho du an theo thoi gian
quy dinh, PC3-INVEST da lui thoi diém thi cong. Gia tri giai ngan: 413 triéu
dong.

1.1.3.3. Dw an NMDG Tan Lap

Cong tac 1ap BCNCKT van dang tam dung theo véan ban sO
07/CVHDQT ngay 24/02/2020 cua Hoi dong quan tri (dang cho Thu tudng
phé duyét tong so do VIII). Gia tr1 gidi ngan: 378 triéu dong.

1.2. BAO CAO PANH GIA CONG TAC QUAN LY, PIEU HANH
CONG TY

1.2.1. Cong tac quan tri ngudn nhan lue

Tinh dén ngay 31/12/2021, tong sé lao dong 1a 57 nguoi, tit ca
CBCNV dugc dong bao hiém (BHYT, BHTN, BHXH) theo quy dinh va duoc
dam bao cac quyén loi theo Bo Luat lao déng, duoc kham st khoe dinh ky
va trang bi day du trang cu bao ho lao dong. Cong tac dan chu co sd dugc
thuc hién dung quy dinh, khéng c6 tinh trang khiéu nai hay tranh chap vé lao
dong. PC3-INVEST da dam bao cong viéc va méi treong lam viéc an toan
cho CBCNV, khong dé xay ra tinh trang doi du, lang phi lao dong.

Mac du gap nhiéu khé khin do dich bénh COVID-19, PC3-INVEST
van ting cuong nang cao chat lwong nguon nhan luc théng qua cong tac dao
tao, boi hun cho nguoi lao dong (c6 131 lugt CBCNV tham gia cac 16p huan
luyén, dao tao); toan thé CBCNV tham gia chuong trinh dao tao theo hinh
thire truc tuyén E-learning (v6i 669 lugt ngudi).

1.2.2. Cong tac quan tri ngi b

PC3-INVEST di ban hanh muc tiéu chat luong dén tiing bo phén, da
phan cdng nhiém vu t6 chtc thuc hién cac giai phap ndm 2021 cho mdi thanh
vién trong ban Tong giam déc tai thong béo s6 136/TB-PC3I ngay 08/2/2021;
da t6 chuc thuc hién va theo doi, danh gia két qua dat duoc, tao sy doi méi
trong quan 1y - diéu hanh. Nam 2021, PC3-INVEST d4 tang cudng cong tac
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kiém soat tuan thi va tiép tuc duy tri quan ly rai ro trong hoat dong SXKD; da
ban hanh ké hoach va thuc hién 9/9 cudc kiém tra noi bo (dat 100% ké
hoach); duy tri thuc hién hé thong quan ly chat luong theo tiéu chuan I1SO
9001:2015. Nho @6, PC3-INVEST da chi dong tng pho vai cac tinh huéng
bat lgi, han ché thap nhat cac thiét hai do cac yéu té khach quan va khong dé
Xay ra cac sai sot trong cong tac chi dao, diéu hanh thuc hién nhiém vu dugc
giao.

Pé tang hiéu qua cong tac, PC3-INVEST da tiép tuc thiic day phong
trao cai tién ki thuat, hop ly hoa trong tac nghiép, xem day 1a mot trong
nhitng tiéu chi then chét trong danh gia mic d6 hoan thanh nhiém vy cua tap
thé, c4 nhan. Nam 2021, PC3-INVEST c6 45 giai phap hop Iy hoa, chuyén
d6i s6 duoc cong nhan va &p dung vao thuc té. PC3-INVEST da xay dung va
dua vao ap dung hé thong KPI, tao chuyén bién tich cuc trong céng tac quan
ly noi bo va tién thém mot budc mai vé danh gia “cong bang - minh bach”
dong gop cua tap thé/ca nhan gan vai phan phdi thu nhap.

Niam 2021, dich COVID-19 dién bién phic tap va anh huong manh dén
hoat dong cua PC3 INVEST. PC3-INVEST da chu dong t6 chuc lap, cap nhat
va thyc hién cac kich ban phong chéng dich phu hop véi dac diém va yéu cau
hoat dong cua PC3-INVEST. Cdng tac phong chdéng dich Covid-19 tai Vin
phong va hai Chi nhanh dat hiéu qua tét, khong cé ngu:ol bi nhiém bénh;
khong dé dich bénh anh huéng dén hoat dong thuong ngay cua don vi.

1.2.3. COng tac quan ly tai chinh - quén 1y ¢6 dong

PC3-INVEST t6 chirc thyuc hién dung quy dinh cia Nha nuéc, EVN va
EVNCPC vé quan ly tai chinh; khic phuc kho khin dé dua vao hoat dong
chuong trinh ERP (Enterprise Resource Planning) theo yéu cau cua
EVNCPC; dam bao hoat dong san xuat - kinh doanh c6 14i, bao toan va phat
trién nguon vén, ndp ngan sach Nha nudc dung quy dinh (30,37 ty dong), tiét
kiém chi phi hoat dong (17,52% gia tri da duoc HPQT phé duyét).

Cong téc ching khodn, quan Iy ¢o dong duoc thyc hién day du theo
quy dinh cua Nha nuge doi voi loai hinh cong ty dai ching I6n, khong d€ xay
ra sai sot hay khicu nai cua co dong. PC3-INVEST duoc danh gia la “Doanh
nghiép niém yeét hoan thanh tot nghia vu cdng bo théng tin trén thi truong
chirng khoan Viét Nam” trong chuong trinh IR Awards 2021.

Cin ct Thong tu 200/2015/TT-BTC ngay 15/12/2015 vé giam sat tai
chinh, danh gia hiéu qua hoat dong va cong khai thong tin tai chinh cua doanh
nghiép nha nudc va doanh nghiép ¢d von Nha nusc, PC3-INVEST du dicu
kién xep loai A (hoan thanh xuat sac nhiém vy nam 2021).

1.2.4. COng tac khac

Ném 2021, ¢6 07 Poan kiém tra cua cac Co quan quan 1y Nha nuéc va
Ban KTGS (EVNCPC) vé chap hanh quy dinh phap luat va quy dinh cua Chu
s& hiru trong linh vuc san xuat kinh doanh va dau tu xay dung. Két qua kiém
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tra déu cho thady PC3-INVEST tuan thu day du cac quy dinh ciia Nha nudc va
khéng co sai pham.

PC3-INVEST d thyc hién tét cac ké hoach cong tac vé qudc phong an
ninh, phap ché va cong tac xa hoi, tir thién, phung dudng Me VNAH, tham
gia dong gop ung ho cac hoat dong xa hoi tai noi PC3-INVEST c6 cac nha
may thay dién va theo phat dong cia EVNCPC.

Vi nhitng nd lyc va thanh tich da dat dugc, PC3-INVEST vinh du
duoc Uy ban quan ly von nha nuéc tai doanh nghiép ting Co thi dua va dugc
EVN cdng nhan 1a Tap thé lao dong xuat sic nim 2021; hoan thanh xuat sic
cac chi tiéu KPIs-2021 va dugc EVNCPC danh gia, xép vi tri thir Nhat trong
khoi thi dua 2; c6 6 tap thé nhoé va 12 ca nhan dugc EVN, EVNCPC khen
thuang, cong nhan danh hiéu chién si thi dua co so.

PHAN II: KE HOACH KINH DOANH NAM 2022

Hudng Gmg chi dé nam 2022 cia EVN, EVNCPC “Thich tng an toan,
linh hoat va hi¢u qua”; danh gia nhiing y€u t6 thudn loi va kho khan trong
nam 2022, PC3-INVEST d¢ ra cac nhiém vu, gidi phap nhu sau:

11.1. K¢ hoach san xuit kinh doanh dién niing

- Téng san lugng dién phat udc dat 94,78 tricu kWh (Pak Pone: 64,86
triéu kWh va Ba Krong 1: 29,92 tri¢u kWh).

- Tong doanh thu uéc dat 117,03 ty dong [Trong do, doanh thu ban dién
udc dat 116,23 ty dong (Dak Pone dat 73,43 ty dong va Da Krong 1 dat 42,80 ty
dong) va doanh thu khac dat 0,8 ty dong].

- Tong lgi nhuan sau thué thu nhap doanh nghiép udc dat 24,78 ty dong.

- Chu dong thuc hién hoan th:c‘mh ké hoach bdo tri cac nha may ‘ghﬁ}f dién
theo phuong phap RBM; dam bao san sang nang luc phat dién theo thiét keé.

- Khong dé xay ra tai nan lao dong; khong vi pham quy trinh tac nghiép
va cac quy dinh cua Nha nude vé phong chong chay nd, phong chong thién tai
va tim kiém ctru nan, an toan v¢ sinh lao dong va bao v¢ moi truong.

Bang 2: Ké hoach hoat dong SXKD nam 2022

TT Chi tiéu Pon vi tinh | K& hoach 2022
| | Tong san lwong dién thwong phim Tr.kWh 94,78
NMTD Pak Pone Tr.kWh 64,86
NMTPD DPa Krong 1 Tr.kWh 29,92

Il | Tong doanh thu Tr.d 117.028,78
1 | Doanh thu SXKD Tr.d 116.228,78
1.1 | NMTD Ddk Péne Tr.d 73.435,17




TT Chi tiéu Pon vi tinh | K& hoach 2022
1.2 | NMTD Da Krong 1 Tr.d 42.793,61
1.3 | Doanh thu SX khac/hoat dong dich vu... Tr.d
2 | Doanh thu hoat dong tai chinh Tr.d 800,00
3 | Doanh thu kh&c va thu nhap khac Tr.d
I11 | Tong chi phi Tr.d 90.843,70
1 | Chi phi hoat dong SXKD chinh Tr.d 79.297,64
1.1 | NMTD Ddik Pone Tr.d 38.153,77
1.2 | NMTDP Da Krong 1 Tr.d 41.143,87
1.3 | Doanh thu SX khac/hoat dong dich vu... Tr.d
Chi phi hoat dong tai chinh Tr.d 11.546,06
3 | Chi phi khac Tr.d
IV | Tong lgi nhuin trwéc thué Tr.d 26.185,09
V | Loi nhuin sau thué Tr.d 24.775,83

11.2. Ké hoach dau tw xdy dung

11.2.1. Dur 4n thiy dién Pik Pone - Nha may thiy dién hd A - Hang
muc: Nang dap ho A va Nha may thiy dién ho B

- Nang dap hd A: Thi cong hoan thanh ban giao dua vao st dung.

- Nha may thuy dién h6 B: Hoan thanh cong tac dén bu giai phong mat
bang; t6 chirc tham dinh, phé duyét TKBVTC-DT; t6 chuc lwa chon nha thau,
thi cong hoan thanh dudng day dau n6i 22kV; t6 chirc dau thau va trién khai
thi cong tai hién truong cac hang myc dudng Ong ap lyc, cira nhén nude, nha
may, kénh x4, tram bién ap nang.

- Gia tri giai ngan 9,04 ty dong.

11.2.2. Dw 4an Di doi doan dwong diay 35kV Nha may thuy dién Da
Krong 1

- Thi cong hoan thanh va quyét toan (di doi 269m duong day 35k V).

- Gia tri giai ngan 795 triéu dong.

11.2.3. Dw an Tru sé lam viéc PC3-INVEST

- Hoan tat tha tuc phé duyet diéu chinh cuc bo quy hoach - chuyén doi
muc dich st dul}g dat; xin chu truong dau tu, thdm dinh - phé duyé:[
BCNCKT; lap, tham dinh va phé duyét TKBVTC; phé duyét KHLCNT va t6
chuc dau thau.

- Gia tri giai ngan 944 triéu dong.

11.2.4. Dy 4an Cii tao TBA 35/0,4kV tai dip dang va xiy dung
dwong truyén leased line cho hé thong SCADA NMTD Pa Krong 1




- Cai tao, thay thé may bién ap, cau chi, chéng sét van, tﬁﬁ dién TBA
T3A 35/0,4 KV — 250k VA tai dap dang phu hop vai viéc chuyén doi luédi dién
35kV sang 22kV cua QTPC.

- X4y dung duong truyén leased line ttr NMTD Pa Krong 1 dén tram
TBA 110kV Ta Rut cho hé théng SCADA, mua sam, lép thiét bi dau cudi tai
3 diém (NMTPD Pa Krong 1, TBA 110kV Ta Rut va TTPK B33 - QTPC), ciu
hinh, thir nghiém duong truyén dan quang va dua vao van hanh.

- Gia tri giai ngan 900 triéu dong.
11.3. Cong tac quan tri cong ty

PC3-INVEST dit ra 4 muyc tiéu va 8 giai phap dé t6 chirc thuc hién
thanh cong cac nhiém vu san xuét kinh doanh, dau tu xay dung, cai tién va
phat trién niang luc quan 1y, thuc day ting hiéu qua cong tac. Theo do, PC3-
INVEST sé€ tap trung vao cac mang cong viéc sau:

- Tiép tuc cong tic quan tri san xuat chit ché; thuc hién phuong phap
bao tri dya trén rii ro (Risk Based Maintenance) dé nang cao hiéu qua SXKD,
ting nang suat lao dong; dam bao ATVSLD va tuan thu cac quy dinh phap
luat trong hoat dong san xuét, van hanh nha may thuy dién.

- Chu trong kiém soat tinh tuén thu vé trinh tu, thu tuc trong dau tu xay
dung; tiép tuc tmg dung quan 1y tién d6 dau tu xay dung dy an theo phuong
phap PERT (Program and Evaluation Review Technique); ting cudng kiém
soat dé khong phat sinh cac ton tai, sai sot co thé xay ra.

- Tich cyc cap nhat hé théng quy trinh ISO 9001:2015 (nhét 13 vé linh
vuc QLDT) di doi1 vai thue hién chuong trinh cai cach hanh chinh, thuc hién
sat hach nhan thtc vé ISO, VHDN, quy trinh tac nghiép; thuc hiécn VHDN
ddng bo véi tiéu chuin Kaizen 58, hé théng KPI.

- Sap xép lai to chuc, tuyén dung bd sung nhan sy, ludn chuyén can bo
quan 1y phit hop véi tinh hinh nhan lyc va nhiém vy duoc giao; t6 chirc dao tao
dinh ky/ludn phién cho d6i ngii can bd quan 1y va ngudi lao dong; 6n dinh viée
1am va thu nhap cho ngudi lao dong; cai thién méi truong lam viée, gop phan
xay dung hinh anh, uy tin ciia PC3-INVEST.



